
 Strategic Plan at a Glance 

S.P.1  Safe Communities 
S.P.1.1 Reduce crime rates   
S.P.1.2 Meet growing law enforcement and detention requirements     
S.P.1.3 Integrate national best practices into disaster and emergency management  
S.P.1.4 Equip County to respond to a bioterrorist attack or other massive emergency  
 
S.P.2 Public Health  
S.P.2.1 Improve public health  
S.P.2.2 Partner with health care providers to address public health issues  
S.P.2.3 Educate the public about healthy lifestyles  
 
S.P.3 Regional Leadership  
S.P.3.1 Complete transportation projects on-time and within budget  
S.P.3.2 Increase the capacity and the ease of voting   
S.P.3.3 Complete the regional human-services campus  
S.P.3.4 Build partnerships and relationships with all area governments 
S.P.3.5 Promote, expand, and improve County-sponsored programs and activities for young people 
 
S.P.4 Sustainable Development  
S.P.4.1 Manage development in unincorporated areas  
S.P.4.2 Improve outdoor recreation opportunities and the quality of the environment   
S.P.4.3 Preserve military installations  
S.P.4.4 Reduce energy and water consumption  
 
S.P.5 Fiscal Strength  
S.P.5.1 Reduce the overall property tax rate 
S.P.5.2 Reduce mandated fixed contributions to the State 
S.P.5.3 Plan for the County’s long-range capital infrastructure needs  
S.P.5.4 Generate additional revenues through new contracted commercial ventures  
 
S.P.6 Quality Workforce  
S.P.6.1 Implement a competitive total compensation package  
S.P.6.2 Promote diversity 
S.P.6.3 Improve employee suggestion and incentive programs  
 
S.P.7 Citizen Satisfaction  
S.P.7.1 Fully implement Managing for Results   
S.P.7.2 Develop a County-wide IT Strategic Plan 
S.P.7.3 Improve access to County services  
S.P.7.4 Improve performance of County programs 
S.P.7.5 Establish a comprehensive public outreach and communication plan  

KEY: 

Strategic Priority 

 
Strategic Goals 

Maricopa County 2005-2010 Strategic Plan at a Glance


